
CITY OF WILDOMAR – CITY COUNCIL 
Agenda Item #1.1 

WORKSHOP DISCUSSION 
Meeting Date: April 20, 2011 

______________________________________________________________________ 
 
TO: City Council Members and Planning Commissioners 
 
FROM: Frank Oviedo, City Manager 
 
SUBJECT: Developing a Healthy Economy: What Drives Development 
 

STAFF REPORT 
 
RECOMMENDATION: 
Receive and File Workshop Presentation 
 
 
DISCUSSION: 
In an ongoing effort to educate the City Council and Planning Commission on topics 
relevant to the decisions they will have to make in the course of their service to the City 
of Wildomar, this workshop was designed to provide elected and appointed officials with 
the information they need to understand what steps developers must go through to 
create an investment.   
 
By doing this it will help spark discussion and ideas on what role the City can or should 
play in the development process.  To complement a previous study session where 
public agency “development processing” was highlighted, the City Council and the 
Planning Commission will now take a look at the private side of the equation.   
 
Since the public entity and the private entity are both interested in building a healthy 
economy for slightly different reasons, it serves everyone’s interest, including the 
community’s to understand, “What drives development.”  
 

1. Creating An Investment 
2. The Development Team 
3. New Development 
4. Site Selection 
5. Fact-Finding 
6. Financing 
7. Land Acquisition 
8. The Pro forma 
9. Marketing and Pre-Leasing 
10. Tenant Mix 
11. Leasing/Sales Negotiation 
12. Design 



13. Entitlements and Permits 
14. Construction 
15. Delivery and Tenant Improvements 
16. Management and Operation 
17. Valuation and Sale 
18. Redevelopment 
19. Solutions For Existing Spaces 
20. The Future of Development 

 
Included as an attachment in the report is the City’s Strategic Visioning Plan created in 
2008.  This document is included to help the Council and Commissioners reach back to 
some of the goals envisioned at the time of incorporation.  This is important because it 
is what drives City’s development interest.  In other words, it is the City’s motivation for 
a healthy economy.  Without a healthy economy and well planned development the long 
term vision of the City is difficult to obtain.   
 
As discussions ensue from the presentation the Council and Commissioners should 
consider how all these factors should be integrated into the “bigger picture” of 
development.  For instance, if design guidelines are important, as stated in the visioning 
document, then this is a consideration that shouldn’t be lost in the development 
process.  Nor should building a “Business Foundation” as stated in the document. 
  
 
FISCAL IMPACT: 
There is no fiscal impact by this presentation of information to the City Council and 
Planning Commission. 
 
 
Submitted and Approved by: 
 
 
 
_________________________ 
Frank Oviedo 
City Manager 
 
ATTACHMENTS: 
2008 Strategic Visioning Plan 


























































